THE ORGANIZATION
Mission
The Family Christian Association of America serves communities and helps its
members achieve independence through emphasis on Christian values, Strong
families and Self-Determination.

Vision
“We will create an enduring visionary organization that will be recognized as a leader
in the areas of Youth Development, Family Services and Health & Wellness/Sports.”

Values
FCAA is committed to:
• Respecting the dignity, value and self-worth of each individual;
• Promoting harmony and opportunity for the growth of communities and individuals;
• Self-determination; and
• Conscientious stewardship of the resources entrusted to its care.

Operational Goals
•

To implement financial development strategies designed to diversify income,
maintain fiscal integrity, build operational reserves, and control assets.

•

To continue program planning strategies that strengthens youth and families.

•

To utilize aggressive resource development strategies that will provide the necessary human and capital resources to sustain organizational growth.
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MESSAGE FROM THE BOARD CHAIRMAN

T

he past 12 months have been filled with overwhelming
challenges, and through it all, FCAA continued its services and
programs.

To say that the pandemic has changed the world would be an
understatement; it was unprecedented. In the face of a global
pandemic and stay-at-home orders, we assisted neighbors, families,
friends and strangers. From helping distribute food to families in need,
serving as a COVID-19 testing site and providing programs and
services during the pandemic, we’ve always believed that our work
made a difference in the lives of those we serve.
Throughout the pandemic, our three program areas continued to ensure kids were ready for
kindergarten; elementary school students had a safe place to go during the summer; middle and
high school students gained meaningful employment skills; and students of all ages participated
in health and wellness activities while learning lifelong healthy living habits.
Because of the pandemic, we lost revenue due to cancelled fundraisers and decreased donations.
But thanks to our amazing funders, we were able to continue to provide the much-needed
programs and services to the community. We also thank our staff for their unwavering
commitment to supporting students and families in their efforts to maintain their stability.

As you explore these pages you will see a sampling of some of the great things we were able to
accomplish in 2021. Most importantly, you will see the future of FCAA.
We offer our heartfelt appreciation to all the dedicated and enthusiastic volunteers, donors,
staff, and organizations that have helped and contributed towards a stronger FCAA.
Exciting times are ahead and we hope that you will continue to change lives with us. We have
demonstrated that while we are physically apart, the power of community has never been
stronger.

Dr. Katie M. Jones
Board Chairman
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MESSAGE FROM THE PRESIDENT/CEO

2021

was a year impacted by the residual effects of the
COVID-19 Pandemic. It was a year of uncertainty,
anxiety and pandemic fatigue all across the world.

But 2021 was also a year of change. It was a year of hope in the form
of the vaccines. 2021 was a year of the permanent “new normal.”
FCAA’s history has been marked by undeniable accomplishments in
the face of challenges during difficult times, however we continue to
ensure that our services enhance, adapt and expand to meet the
changing needs of the people and communities we serve.
FCAA continues to shine during difficult times, by remaining innovative, dedicated and cutting
-edge in providing high quality services to children and their families. We continue to work
more efficiently, while reducing expenses without reducing services.
FCAA programs instill care, honesty, and accountability. Over the past year, through our
Family Services Department, Youth Development Department and Health and Wellness/Sports
Department, FCAA served over 4,000 children and adults.
For over 38 years FCAA has successfully addressed the issues closest to the hearts and minds
of the communities we serve, by adapting effective strategies and initiatives designed to deliver
meaningful results. FCAA is a major “Change Agent” in Miami-Dade County.
Grounded in the present needs of the community, FCAA has looked ahead to the future,
completing a strategic plan that gives us new goals and objectives through 2025.
We are appreciative of the dedication and generosity shown by our incredible team of
Corporate Board of Directors, staff, funders, donors and community partners. Your support has
impacted someone you may never meet, but rest assured that you played a part in helping
FCAA to help him or her become a better person.
I don’t know what challenges 2022 will bring, but I am confident in FCAA’s evidenced-based
ability to successfully confront them — and by God’s grace “conquer” them!
FCAA is poised to continue to provide ordained “Kingdom-Building Work” for many years to
come!

Dr. Terry Joseph, Jr.
President/CEO
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RESOURCE DEVELOPMENT

T

he Resource Development Department kicked off the year with its Annual Meeting & Sustaining
Membership Campaign via Zoom Teleconferencing. City of Opa-Locka Commissioner, Chris
Davis, was the Keynote Speaker and he installed the Corporate Board of Directors. A Place
Where Lives are Changed testimonies were given by current participants.
The 37th Annual Founders Day was celebrated as a Day of Prayer, via Zoom Teleconference. Local
ministers prayed for the Nation, the Community, and FCAA.
Due to the cancellation of two major fundraisers, FCAA held a Double Good Popcorn fundraiser and
participated in the Miami Foundation’s annual Give Miami Day event. Both fundraisers were a huge
success, raising over $20,000 collectively.
FCAA’s very own Board Member, Dr. Barbara J. Edwards, and members of The Dade County (FL)
Chapter of The Links, Inc. donated 115 coloring books, 126 boxes of crayons and 3 large storage
containers to the Arcie D. Ewell A Children’s Place Head Start Center. Mr. Daniel Collins and Atlantic
Coast Lodge #466 also donated toys to students during the Christmas Holiday.

Members of The Dade County (FL) Chapter of The Links, Incorporated
along with Katrina Boothe, Center Manager, presenting Head Start
Students with donated Crayons and Coloring Books.

Mr. Daniel Collins of the Atlantic Coast Lodge #466
distributing toys to students.

Thank you for your support of The Miami Foundation Give Miami Day and our Double Good Popcorn Fundraiser.
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FINANCIAL DEVELOPMENT

D

uring fiscal year 2021, our organization’s focus was on safeguarding our staff, students,
stakeholders and financial security. We continue to experience numerous changes due to the
COVID-19 virus and CDC regulations, however we have successfully served our communities
and maintained our financial health. In addition, we have modernized our facilities and administrative
systems, which give us vital tools to enhance our programs.
We remain to align our financial strategies and internal controls with the current needs of the community
and adhere to the funding requirements in order to ensure continued success.
FCAA expects 2022 to produce even stronger financial results, leveraging every dollar and ensuring that
we are accessible to all. We value the resources that have been entrusted to us over the past year(s) and
we remain committed to operating with the highest integrity and openness. Our annual external audit
attests to the fact that generally-accepted accounting principles are routinely practiced throughout our
accounting process.
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HEAD START/EARLY HEAD START

F

unded by Miami-Dade County Community Action and Human Services Department, the Head
Start/Early Head Start program provides opportunities for children to enter kindergarten ready to
learn.

As FCAA continued to be faced with the challenges associated with the pandemic, the Head Start/Early
Head Start program maintained its enrollment of 460 Head Start and 56 Early Head Start Children. We
continued to use a hybrid model (Virtual/Face-to-Face) and later moved to face-to-face classes.
The Extended Day grant was renewed for 50 participants and FCAA received dollars from Miami-Dade
County’s American Rescue Plan Supplement Fund (ARP) to respond to Covid-19. Thanks to the ARP
funds, FCAA held its first STEAM Summer Camp, where students had a great time participating and
learning about Science, Technology, Engineering, Arts and Mathematics.
The Annual Father-Daughter dance was a huge success and FCAA continued to partner with MiamiDade County to serve as a COVID-19 testing site.

STEAM - Shape Art
Career Day

Thanksgiving Project
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STEAM - Painted Marshmallow Structure

ELEMENTARY SCHOOLS PROGRAM/AFTER SCHOOL

T

he Elementary Schools’ After School Care Programs provide a safe, loving environment for
parents to leave their children while they are at work. Our After School Care Program, which
has been the signature program since its inception, has felt the effects of the pandemic.

The After School Care Program began the school year using the hybrid model and later moved to faceto-face services. The ASC program had 440 students enrolled at 8 sites during the school year.
Thanks to The Children’s Trust, FCAA was able to provide FREE Summer Camp to 45 students. The
Summer Camp students participated in Martial Arts, Dance, Arts & Crafts, and in-person and virtual
field trips.
During the year, The United Way of Miami-Dade also donated 60 pairs of shoes to our After School
Care Students.

Learning Karate During Summer Camp

Learning New Things With Friends

Receiving Donated Shoes

Table Time Fun
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YOUTH DEVELOPMENT

T

he Youth Development Program, Funded by Miami-Dade County Office of Grants Coordination,
provides opportunities for our teens continued success by providing them with positive and
creative ways to stay engaged in activities that will help them realize their potential.

Like our other programs, the Youth Development Program had to find innovative ways to adapt to the
COVID-19 pandemic by using the hybrid model. Over 100 students enrolled “virtually” at 8 program
sites. Students were provided with Life Skills lessons via Zoom and pre/post tests via Teachable.
The Summer Youth Employment Program also provided jobs and training to 15 students for 8 weeks.

FCAA held its first Pop Up Shop and Back-to-School Bookbag Giveaway. Over 20 vendors
participated, showcasing their businesses, and over 100 bookbags and school supplies were distributed.
Face masks and diapers were also distributed. The event showcased live performances from local
rappers and dancers.
FCAA’s Walking Tall program, in partnership with Evangel Church International, took 16 teens and
young adults to compete and attend the Fine Arts Nationals 2021. The weekend event was a huge
success as many of our student participants received excellent or superior marks. One of our College
students placed first in the category or rap solo.
The second Pop Up Shop and Turkey Giveaway was held in November. 130 turkeys were given away
and over 150 people were in attendance.

Teen Leadership Club Community Service - Bookbag Giveaway

Teen Leadership Club Meeting
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Receiving Summer Youth Employment Stipend

Teen Leadership Club Members at the Annual Thanksgiving Drive

HEALTH AND WELLNESS/SPORTS

T

he Health & Wellness/Sports program focuses on engaging youth in individual and team sports
which plays a vital role in building confidence, discipline, leadership and teamwork in the hearts
and minds of boys and girls.

Due to the pandemic, many of the annual sports activities had to be cancelled. The Annual Ray Thornton
Basketball Jamboree was held at the Samuel K. Johnson Center at Charles Hadley Park. There were
over 250 people in attendance.
Program Staff provided Health & Wellness/Sports activities to all After School Care students virtually
and face-to-face. FCAA also continued to provide meals to the community through a partnership with
the Miami Dolphins. Thanks to Mr. Nat Moore, FCAA is looking forward to many more partnership
opportunities with the Miami Dolphins.
The Health & Wellness/Sports program continued to assist community outreach projects and schools we
serve with food distributions.

Summer Camp Indoor Fitness Fun

Serving the Community During Food Distribution

Summer Camp Morning Exercises

Ray Thornton Basketball Jamboree
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YEAR IN REVIEW
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CORPORATE BOARD OF DIRECTORS
Dr. Katie M. Jones ~ Chairman
Jane W. McQueen ~ 1st Vice Chairman
Greg Davis ~ 2nd Vice Chairman
L. Tim Harris ~ Secretary
Tishawa Howard ~ Assistant Secretary
Dr. Stephanie Small-Diaz ~ Treasurer
Dr. Paula Anderson-Worts ~ Assistant Treasurer
Ruby Sheftall ~ Chaplain
Phyllis V. Myers ~ Immediate Past Chairman
T. C. Adderly, Jr.
Bertha M. Alexander
LarMarc G. Anderson
Charlene K. Butler
Genevieve Carvil-Harris
Essie C. Duffie
Dr. Barbara J. Edwards
James Griffin, III
Patricia Iglesias

Barbara Johnson
Rebecca Jones
Gladys Keith
Estella King-Bryant
Andre Lewis
Dashline Nemorin
Cynthia A. Stafford, Esq.
DeWayne K. Terry, Esq.
Desmond E. Tice

ADVISORY BOARD
Maureen S. Bethel
Richard Chisholm
Evelyn Frazier
Dr. Wilbert “Tee” Holloway
Herman K. Williams, FCAA Founder & President Emeritus

EXECUTIVE STAFF
Dr. Terry Joseph, Jr., President/CEO
Rosalyn C. Alls, Vice President/CDO
Kimberly Bankhead, CFO
Loretta D. Bailey-Berryhill, Family Services Director
Nelson Beaubrun, Youth Development Program Director
Eddie Loyd, Health & Wellness/Sports Program Director
Dr. Catherine Hall-Brown, Head Start/Early Head Start Director
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THANK YOU TO OUR FUNDERS

Office of Management & Budget Grants
Coordination

Community Action and Human Services
Head Start Program

Child Care Food Program

THANK YOU TO OUR SUPPORTERS
Thank you to all of our supporters, including our members,
sponsors, volunteers, staff and general public for your continued
support of our programs and services.
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14701 NW 7th Avenue
Miami, FL 33168-3103
Tel: 305.685.4881
Fax: 305.685.4886
www.fcaafamily.org

